
Role of  museums in public policy - an insight

INSIDE THIS ISSUE:

Museums are places of cultural significance. They 
are icons in society whose objects are priceless. 
Museums across Australia work each day to provide 
important educational experiences to diverse 
audiences that make a difference in people’s lives. 
Museums enrich communities and preserve unique 
culture and history for all Australians. 

We know from various empirical evidence of the 
overwhelming positivity exhibited by the general 
public towards museums. Further, museums are 
viewed as educational assets belonging to the wider 
community.  

But how good are museums in influencing public 
policy issues as they affect day to day operations 
of museums. How do museums champion a cause 
in the name of community interest or how are they 
organised to show strong leadership and be proactive 
in advancing the work of Museums for the benefit of the 
diverse audience they serve. 

A current case for us is the issue surrounding the 
current Firearms Regulation which we have fought 
against over the past eight months. We made clear 
our position at ministerial and departmental circles and 
have assembled a significant support base which has 
helped our cause significantly. Leading the charge on 
behalf of museums across the State is something we 
have taken on in the absence of any other avenue. Our 
case symbolises a vitally important but reactive stance - 
responding to an issue after the event. 

But what of museums being in a leadership role, being 
proactive and influencing key policy decisions through 
insightful knowhow and carefully thought through 
initiatives. A number of questions surface immediately - 
how do museums do this; do they have the critical mass 
to influence; do they have the technical nous to educate 
the uneducated; do they have the time and inclination; 
and, are they respected for their views.

Museums have no choice - they must stamp their 
authority. They must engage in public policy where their 
services really matter.

Like other industries, museums are affiliated with 
an ‘association’. In our case, it is the broad-based 
Australian Museums and Galleries Association 
(AMaGA). There is no specific collegiate organisation 
with a firearms collection focus. 

In our specialty of firearms, many have little 
understanding of how museums operate and what they 

possess and some do not see past the end of a barrel.

To them, museum firearms are about gun control – 
that’s it. A rather tenuous and irresponsible connection 
which brands museums as some ‘gun happy’ bunch. 
The misunderstanding is frightening. 

This is why we and the Gunnedah Museum ‘stepped 
up to the plate’ and defended our industry in the midst 
of those who have other agendas. It is work in progress 
but we’ve managed to convey meaning to the work 
of museums in firearms even if that is not through 
the established ‘association’ channels. Convincing 
regulators with a mindset for more regulation as their 
answer to everyday issues has been our focus.

But in reality, that is only part of the job we must do. 

The other, and perhaps more important part, is in 
shaping public policy. In our case, areas such STEM, 
industrial heritage, precision-based production 
technologies, tourism, funding programs, and digital 
systems are some of the things we need to express a 
position on. 
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A word from the president
Since our last newsletter, we’ve done a range of things 
but the single most important and time-consuming 
exercise has been the Firearms Regulation issue. 
While this issue emerged more than eight months 
ago, the NSW Government election brought a halt to 
proceedings, necessitating the whole thing to be re-
activated. We spell out where we are with all of this in 
the newsletter. 
Being a member-based organisation, we are planning 
to complement our member status with associate 
membership. Our membership is open and we welcome 
your support. 
Like any organisation, we pride ourselves on being 
unique and being a lead player in the museum sector 
where our collection, our archives and our services 
are forever valued by the many thousands of visitors, 
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Role of  museums in public policy (cont’d)
The history of firearms involves innovative skills and 
techniques which in today’s society may be ‘lost’ 
but the learnings are very much still relevant.  And 
they are learnings from mass production processes 
which influence science, mathematics, engineering, 
metrology, materials, machining & cutting technology, 
production systems and forensic ballistics.

Furthermore, our museum has a role to play in 
digitalisation competencies and security and public 
safety systems. 

As a privately-run museum, we find that time is against 
us – there are so many other things to attend to and our 
resources are spread thinly as it is. Nonetheless, there 
are things we need to have ‘our say’ on and our aim is 
to venture into this space more and more. 

With the affiliation we have made with Gunnedah 

Museum and others on the Firearms Regulation issue, 

“To them, museum firearms are 
about gun control – that’s it. A 
rather tenuous and irresponsible 
connection which brands 
museums as some ‘gun happy’ 
bunch. The misunderstanding is 
frightening.”

there is a definite need for us all to work as a group 
and from this we are hopeful we can elevate our public 
stance in a proactive way.

Improvements to the Museum
The most obvious improvement we’ve made to the 
Museum since our last newsletter is the installation of 
external metal mesh. The install provides added security 
plus lowering the heat ingress during the summer 
period, thus giving protection to our collection and 
archives. 
Soon we will begin the task of installing internal feature 
walling with lighting within the museum and this will be 
done progressively in line with changing exhibits and 
displays. Both areas of work amount to over $80 000 in 
investment, courtesy of a NSW Government grant.

supporters and the wider community. And one thing 
that is important to us is our culture – the way we 
operate and interact with people and how we create the 
passion to inspire. We’ve written a piece on this more 
as a commentary in the context of what it means to 
museums. 
As you would have seen on page 1, we also have an 
article on museums and their role in voicing their views 
in policy areas – should they be heard and seen, should 
they mobilise into a collective or should they remain in 
the background. Equally, are privately run museums 
different to those that are publicly funded. 
We also update you on some of the other on the ground 
things we are doing and working on. 
Cheers, 
Renzo
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Muse News
Firearms Regulation 2017 update
In the last newsletter we told you about our blog into 
the ongoing issue with the NSW Firearms Regulation.
(http://blog.lithgowsafmuseum.org.au/)
Just to re-cap, the Regulation was introduced in late 
2017 without consultation with museums. At the core 
of the Regulation is the requirement for permanent 
deactivation which is an anathema to museum 
collections and objects.
Following the State election, we met with the Minister 
for Police, the Hon. David Elliott, MP, briefed the 
members of the Legislative Committee advising NSW 
Firearms Registry and had senior officers of Registry 
visit the Museum. We had over 7000 signatures to our 
petition. 
We’ve had considerable support for our cause from 
various local and overseas institutions and individuals. 
And we thank them sincerely for their involvement 
and taking time out to formally write to the NSW 
Government. It is proof that the wider community are 
incensed by what is taking place and if our 7000 plus 
signatures are any guide, then the legislators need to 
seriously re-think how they do things. 
We, along with many thousands of people, are the first 
to acknowledge the need for public safety and have 
done everything in our power to ensure zero harm. But 
pushing more regulation out the door in the hope that 
this will make the public safer is just irresponsible. 
More regulation is not the answer. In our case, we’ve 
put forward to Government what we believe ought 
to be a minimum standard in Museum security and 
systems. It is this that will give confidence to public 
safety. 
We can only hope that the requirement for permanent 
deactivation is removed altogether.  As we go to print, 
the draft amendment from the Government has yet to 
land on our desk for review.

General Machine Shop repairs

Work has begun in earnest to repair the floor of the 
General Machine Shop. 
Over the years the Northern Rivers hardwood 
floorboards, laid over timber joists let into a concrete 

floor, have lifted and buckled as a result of some of the 
joists becoming wet and rotting away. 
Renzo, Kerry and Donna will be working most 
Saturdays to restore the GMS, preparing it for its future 
as a museum display and conference facility.

Meanwhile, Paul and Grump have busied themselves 
with cleaning up the surrounds and removing two small 
pines to prevent further damage to the floor.
We’re contemplating introducing Saturday working 
bees for anyone who would like to give a hand with the 
numerous jobs to do in the GMS, including cleaning 
the walls, removing superfluous pipework and fittings, 
cleaning the historic machinery, and building and fitting 
out an internal workshop.

The other side of enhancing firearms regulations
Dr Suzanna Fay, a lecturer in the School of Social 
Science, University of Queensland, and her assistant 
Emma Belgrove recently interviewed our Custodian, 
Donna, and Firearms Dealer, Kerry, for an historical 
perspective for her research project ‘The Costs of Gun 
Control for Licensed Firearms Dealers in Australia’.
In her participant information sheet Suzanna writes: 
Much of the academic research on firearms in 
Australia over the last 20 years has focused on the 
relationship between the increased regulation of 
firearms (via National Firearms Agreement), and crime 
rates, suicide rates, and firearms deaths. However, 
researchers have largely ignored the flip side of 
enhanced firearms regulation; the regulation of law 
abiding and legitimate gun users and dealers.
Suzanna was a perceptive interviewer and we 
look forward to receiving a copy of her soon-to-be-
published report.

Video highlights LSAFM
Impact Dynamics writes as an introduction to their 
video:  “We were lucky enough to have a guided tour 
through the amazing Lithgow Small Arms Museum. 
Brian, our tour guide was a wealth of knowledge and 
shared some incredible stories from the history of the 
site and collection.”
Check it out: https://youtu.be/Fa0acpVYR1Q



Collection feature - projection comparitors
The Museum has three of these intriguing apparatuses 
that the Factory utilised through the decades to assess 
by eye, quickly and with a high degree of accuracy, 
whether gauges or components were within tolerance 
(correct dimensions).
This was achieved by projecting a shadow of the part 
being measured onto a master template, either an out-

line of the component or a metal plate with dimension 
lines, with a magnification of 20x to 50x. First designed 
by the National Physical Laboratory (N.P.L.) in the 
UK, these comparitors consist of a cast base, a lens 
system, and a sliding carriage to hold the component, 
which was moved parallel to the optical axis to precisely 
focus the shadow that was cast onto the screen.
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This early projector, made by W F Cooper, manufac-
turing engineer and toolmaker in Leabrook, South 
Australia, is marked Mod N P L No.47. The collimator 
(beam limiting device) was made by George Cussons 
& Co, Manchester, UK. Magification is in the order of 
50x

Lithgow SAF 
also made 
its own parts 
projectors - this 
one being man-
ufactured by the 
SAF around the 
WWII era. The 
optics are not 
attached.
Machines and components made at 
SAF are often identified by a num-
ber embossed onto their castings.  
Aluminium Dymo tags were attached 
to the pattern so that the identifi-
ying number would be cast onto the 
component.

The projector below, made by G Cussons 
Ltd, Manchester, UK in 1919, was sent from 
SAF to E G Bishop Pty Ltd, Chippendale, 
Sydney. Bishops were making items for the 
Factory at the time. The Museum purchased 
it from a Sydney collector in 2007.

Description and drawing from the manual for the W F Cooper 
parts projector
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Collection additions
One-off bolt action rifle made for Evelyn Owen - This 
beautiful little rifle was made at Lysaghts, Port Kembla 
for Evelyn Owen, inventor of the Owen sub-machine 
gun of the WWII era. 
During the War .22 ammunition was difficult to get, 
so this rifle used an Owen SMG barrel in 9mm auto 
calibre. Owen, being involved with testing of the Owen 
Gun, had an ample supply of 9mm ammunition.
This single shot, bolt action rifle is manually cocked. 
The safety consists of a lever in the trigger guard that 
prevents the trigger from moving when placed in the 
‘safe’ position.
The Owen family were partners in a mine on Mt Keira 
and reputedly Owen used this rifle for not only shooting 
rabbits, but also to keep prying eyes away from the 
illegal still they operated up in the mountain. The serial 
number E Owen 001 was stamped on later by a dealer.
The gun was donated to the Museum by the family who 
ended up owning the mine after the Owens pulled out 
of their partnership.

Velo Dog revolver - This nicely engraved little 
‘Velo Dog’ revolver is of Belgian origin, the maker is 
unknown. It is 5 shot with a solid frame and external 
hammer. The folding trigger drops down when the 
hammer is cocked for use.

The Velo Dog is 
unusual in that 
the revolvers were 
named for the 
cartridge they were 
chambered for. 
There are many 
variations and 
makers, but if they 
fire the Velo Dog cartridge, then they are a Velo Dog 
revolver. The extra long centre fire 5.5mm (or 5.57mm 
depending on maker) Velo-Dog cartridge was invented 
by Frenchman Charles Francois Galand in 1894.

The small pocket revolver was used as a defence by 
cyclists against menacing dogs hence its name, Velo 
being a contraction of velocipede, a bicycle.

Eight deactivated rifles - In Queensland, a collector 
can choose to register certain types of rifles, or have 
them permanently deactivated by a licensed armourer. 
A recent donation of eight rifles came from a collector 
who chose the latter. 

While it is lamentable to see uncommon rifles such as 
the Berthier Carbine welded up, these rifles are useful 
for the Museum to show as examples of exactly what 
permanent deactivation means, and why we won’t 
contemplate similar destruction of our own valuable 
collection. 

Top to bottom: Berthier Carbine (French), Karabiner 
98K (German), Short Magazine Lee Enfield (British), 
Model 1896 (Swedish)

 

Charger Loading Lee Enfield (British), Arisaka Type 
38 (Japan), Gewehr 98 (Germany), Mosin Nagant 
(Russian)

Collection of bayonets A collection of 31 came with 
the deactivated firearms above and includes some 
very interesting pieces. Part of the collection (below) 
shows an M1 bayonet with extended blade used in the 
Korean conflict; a folding machette used by US and 
Australian air crews; a Nazi Youth Knife; a number of 
socket bayonets; and bayonets from various European 
countries.



The Fact’oryPage 6

Volunteer Profile - Paul Hassall
In the 15 months Paul has been with us, he has man-
aged to excel in virtually everything he has touched, 
whether as tour guide, reception welcomer, lawnmow-
ing or low budget maintenance fixer. 

Paul is a real asset to the museum and to the many 
visitors who walk through our doors, his ‘chatter-box’ 
enthusiasm, sprinkled with a fount of knowledge on 
almost everyday issues and recalling of stories, makes 
Paul a real delight to work with. 

It was in 2005 that Paul and his wife Christine decided 
to flick Sydney and make their home in the idyllic town-
ship of Ilford. 

On leaving high-school, he joined the Army and was 
posted at Holsworthy Barracks. He recalls his 3-year 
stint with some pride, laughter and friendship which 
continues to this day. 

The Army training did him wonders. Driving tanks and 
fiddling with radio electronics gave him an opportunity to ‘do some time’ in Puckapunyal and he was one of the few 
who ventured to Canada to do a joint Army exercise with the Canadian Army. 

Paul recalls the many pranks played out on superiors. ‘There was one day when certain individuals decided to dip 
the voice piece of a headset used by a not well liked superior into a liquid (‘it looks like, it smells like, its tastes like 
……..’).  

All eyes were on the superior when he put on his headset. Well, it took no more than a second before the superior 
started to look under his boots, nostrils working overtime to pinpoint the problem and profanities flowing. It wasn’t 
long before a general air of despair engulfed his face as the stench was getting to him. 

Mea culpa was not customary in the Army and the ‘silent assassins’ had an inner glow as ‘pay back’ was at last 
inflicted’. When the Army is not fighting wars, you know what they get up to - they find other avenues to keep their 
spirits up!

On leaving the Army, Paul decided he needed to ‘earn a crust’. In Sydney, he ran a courier business, worked in stock 
control in pharmaceuticals and retail, the latter involving 15 years with the Dick Smith Group and began a lawnmow-
ing business servicing largely educational facilities. 

In 1995, Paul bought acreage at Ilford and in 2005, made the move, bringing his lawnmowing business to the area. 

Paul’s love of military history has never left him. He takes part in military re-enactment events across Australia, in-
cluding Lithgow’s own Ironfest. He is a collector of military vehicles and his prized possession - the 1943 Willys jeep 
(US made) all decked out with Army and war-like accessories of that era -is featured in various military type events. 

When time permits, Paul gets engrossed with making, painting and displaying miniature, plastic military vehicles – 
he has plenty of kits ‘sitting’ in his workshop. 

His military history passion has taken him to the major international military fairs in the UK, including the War & 
Peace Trade Show and Tankfest and the military tours throughout France, Belgium and Germany, the latter finishing 
at Hitler’s mountain retreat at Eagle’s Nest.

Locally, Paul frequents the annual military week at Corowa where displays, demonstrations and tours are the order 
of the day, along with catching up with those many Army friendships. 

At the museum, Paul is ‘commander in chief’ of lawnmowing and landscaping and the place looks a ‘million dollars’ 
as a result. While the winter months sees Paul indoors, he makes up for it during the rest of the year with ‘lawn 
bowls’ precision mowing. 

It is no wonder Paul brings that ‘chatter-box’ presence about him since he knows what he ‘is on about’ and his 
knowledge of military history is truly fascinating. The museum is a much better place for having Paul with us. 



Workplace culture in museums - Commentary
The word ‘culture’ is used frequently and in everyday 
life. Many an article has been written about it and 
for various applications, especially in the workplace 
environment. We can all relate to it as we experience 
it every day, whether we are consciously aware of it or 
not. We complain about it, we thank somebody be-
cause of it, we turn a blind eye to it or we just accept it 
as the norm.
A recent and widespread example was evident in the 
Banking Royal Commission where it was shown that 
culture was dominated by self-interest and greed at the 
expense of everything else. Ingrained practices were al-
lowed to flourish that were diametrically opposed to the 
customer policies on display. Accountability had gone 
missing. It is cold comfort to those adversely impacted 
by it all. 
But culture is not just one specific thing. Although it can 
take one thing to tip it ‘over the edge’. So, what does 
culture mean in museums, how is it played out and 
what is the future. 
What is it:  Culture is about beliefs, values, practices, 
aspirations and passion. It portrays how people, wheth-
er your team or those external to you, see the organisa-
tion. Be it in terms of how it operates, how it responds, 
how it treats others, how it communicates, how it shows 
leadership or how it shares and is welcoming. 
Culture must be individual, as well as being collective. 
In any organisation, culture must have leadership that is 
inspirational, has purpose and invokes passion to suc-
ceed. When one boils it all down, culture drives what 
people and organisations do. It is intrinsic in how we 
see things or do things. The diagram below captures 
the essence of it all.

Museums and Culture:   Museums collect, preserve, 
and research cultural artefacts, as well as using the 
heritage of what they have for educational, study 
and enjoyment purposes.  We tend to see culture in 
the museum context as rather narrow. Essentially as 
collecting, preserving, conserving, and researching the 
material or objects to ensure the access of present and 
future generations to cultural resources. There is noth-
ing wrong with this – this is why museums exist. 
In some respects museums are no different to any 
other organisation – they have people, they have cus-
tomers, they have processes and they have day to day 

pressures.  But because perhaps we look at museums 
as cultural-based organisations, we at times miss the 
point about the true culture of the organisation.  And in 
some respects, the vastly differing skill sets and finan-
cial resources does define museums, rightly or wrongly. 
One could argue that publicly funded museums are bet-
ter placed than privately run museums to engender the 
‘right’ culture.  They have the resources in both people 
and finances to carry out lots of things that privately-run 
museums can only dream about.  
Well that assumption is wrong!
Organisation culture is not dependent on money or 
staff. Culture stems from individuals, the set of rules 
which define the values and behaviours of the organisa-
tion and the interventions where issues are dealt with in 
a timely and just manner. 

How it plays out:  Museums differ in how workplace 
culture is garnered. It some cases it depends on the 
maturity of the organisation; in others, it may have a 
rather professional look to it through strategic planning 
processes and having staff with the responsibility for 
personal development. 
At one extreme, we’ve seen as mentioned earlier in this 
article that some major corporate organisations spend 
millions of dollars on culture only to have it rebound as 
a ‘waste of money and time and fraught with lies’. 
The reality of it all is that sustaining sound workplace 
culture is not difficult. What is difficult to many is the un-
willingness or the lack of insight into having the conver-
sations which need to be had. It is easy to sweep things 
under the carpet when responsibility and leadership are 
lacking. 
At LSAFM, we make workplace culture an ongoing real-
ity. Walking the walk and not just talk the talk is some-
thing which is instilled in our team. We do not have the 
‘them and us’ culture – everyone is at the same level 
irrespective of what they do. We help out each other 
when needed. The passion of making the museum for-
ever special is central to the onboarding of volunteers. 
We may not be perfect but it works for our people and 
our visitors and supporters and we will refine how we 
go about this as a matter of course.

The future: In today’s social media focus society, work-
place culture matters far more than in prior years. And 
with the digital spotlight becoming a more formidable 
barometer of what society is told about your museum, 
then workplace culture is everything. This social medi-
um is here to stay and it can work in your favour every 
time (or against).  Equally, the wider community and 
visitors want to see museums bring diversity in terms of 
displays, exhibitions and public events. They want their 
museum institutions to survive, grow and educate. 
Having a workplace culture where beliefs, values, prac-
tices, aspirations and passion underpin activity, then the 
future of museums will remain secure. 
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LSAFM participates in the 75th Anniversary 
of  the Cowra Breakout
We were privileged to be part of the 75th anniversary of 
the Cowra Breakout. The strong local community spirit 
together with the many visitors, made it such a wonder-
ful day. Congratulations to the organising Committee for 
making the day memorable. 

By way of history, in the early hours of August 5, 1944, 
1104 Japanese prisoners of war held at No 12 Prisoner 
of War Camp at Cowra, rioted in an attempted mass es-
cape. During the escape and ensuing manhunt, 4 Aus-
tralian soldiers and 231 Japanese soldiers were killed. 
From this traumatic and tragic event there emerged a 
very special relationship between Cowra and Japan.  
The establishment of an expanded Japanese War 
Cemetery for all Japanese who died in Australia during 
WW2 was just the start of Cowra and Japan’s reconcili-
ation and friendship.

We were invited to be part of the event given the strong 
bond during the 1940s between Cowra and the Lith-
gow Small Arms Factory (Factory). Cowra was one of 

several regional plants established to take the produc-
tion load off the Factory during WW2. The Cowra plant 
employed 260 people making high precision parts for 
the Vickers machine gun. 

Besides the Vickers machine gun and its component 
parts, our display also featured the Bren light machine 
gun and various Museum merchandise which appealed 
to many. We started in the morning adjacent to the Liv-
ing History Soldiers re-enactment ceremony and ended 
up in a prominent location surrounded by marching 
bands, some military vehicles, stalls and lots of interest-
ed locals and visitors. 

Kerry did an excellent job in explaining the technical 
ins and outs of both the Vickers and Bren guns (and 
others) to many interested on-lookers; Donna was 
taking down details of people whose family friends 
worked at the Factory, with many intending to come and 
experience the Museum; and, marketing guru Renzo, 
to the dismay of his teammates, was discounting some 
merchandise in order to get repeat sales. 

All in all, we’re proud of the way the Museum was 
received and the acknowledgment of many for the work 
we are doing. 

From our visitors ...
David Grey

Loved it! So much industrial history wrapped up in an 
unassuming but historically significant  tribute to the 
thousands of craftsmen and women that suppported 
vital wartime efforts on a global scale. Just fabulous. 
Every bit as significant as a visit to the Australian War 
Memorial.                                                  

Fiona Hare                        

I thought I’d done a review for Lithgow Small Arms 
Factory Museum! But I don’t mind doing another one 

as it’s such a great place to visit. It was closed on the 
day we were at the blue mountains so had to hire a car 
to go back the next day. A town that grew because of 
the factory. We travelled half way round the world to 
find the birthplace of some of the most famous arms 
of the world. It did make other items and the museum 
has made the most of the social history, which is what 
I like the most,  so can’t big this place up enough. The 
volunteers are amazing and knowledgeable. This place 
must stay as a place to visit to keep the town alive. It 
must not end up as a housing development! If I win 
the lottery this would be one if the first places  I would 
donate to keep the museum alive.
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An old friend remembered - Ted Wale
One of the most extraordinary individuals we’ve ever 
met, Ted was 99 years old when we were introduced in 
2009 by Tony Griffiths, author of Lithgow’s Small Arms 
Factory & its People. At the time, Ted was the oldest 
living former apprentice of Lithgow SAF. Tony had 
spent much time with him exploring his vivid memories, 
recording interviews, and encouraging him to sketch his 
experiences of Factory life.
Our old friend died in 2017, leaving us with the legacy 
of his incredible memory, his sketches, and his voice 
recorded memories that will live on in LSAFM’s 
archives and displays. 

Tony Griffiths wrote of Ted in 2009:
‘Ted’ as he prefers to be known, arrived in Lithgow on 
Christmas day 1919. He, his widowed mother Olive, 
and his youngest sister Iris had arrived from Britain on 
the ship “Commonwealth”, probably as migrants spon-
sored by Lithgow man George Witherspoon.
Witherspoon, an ex-employee of the Small Arms 
Factory, was one of about 6000 Australian civilian men 

recruited by the Australian Government to go to Britain 
and work in British munitions factories during the First 
World War. He met Olive while they were both working 
in a factory in Coventry.
Olive, a trained obstetrics nurse, was forced into fac-
tory work to keep her two young children. It was still a 
struggle, with low wages, food rationing and miserable 
weather. George Witherspoon told her what a wonderful 
place Lithgow was and, at war’s end, seemed to have 
assisted her to migrate, possibly by passing her off as 
his sister. This was possible because he did have a 
sister living in Britain and the British Government would 
have paid her fare. It’s unlikely that Olive could have 
afforded it.
When the Wale family arrived they stayed with the 
Witherspoons at their house in MacKellars Paddock 
until Olive found the shack Cobar Paddock shown in 
Ted’s painting. 

It was rough, with a dirt floor and a tent at the back for 
bedrooms. It was a step down on Coventry housing but, 
ultimately, a step up for the children.

Olive was not qualified to Australian standards but 
did work as a midwife and home nurse and in several 
non-medical jobs. She died in 1925, leaving the chil-
dren orphaned.

Various families looked after the children. Iris was later 
taken to Sydney’s Bidura Children’s Home by the Child 
Welfare Department and Ted began an apprenticeship 
at the Small Arms Factory. He was only 14 when he 
started in 1925, but was apprenticed after his birthday 
later that month.

Ted has fond, and vivid, memories of Lithgow and the 
SAF, where he stayed until 1938 and later returned for 
part of WWII. The Small Arms Museum holds a collec-
tion of Ted’s cartoon sketches of his early days in the 
Factory. 

He turned 99 in August 2009. He still remembers the 
food served on the ship that brought him to Australia as 
a 9 year old.
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In typical ‘Ted’ style, whilst drawing this cartoon of 
Factory manager Jack Finlay with stop watch in pocket 
surreptitiously timing his work, he suddenly remembers 
what he was doing on the machine (thread milling coal 
drills) and demonstrates in another drawing below.



Ted Wale cont’d ...
Ted’s “very rough sketches for a major pro-
ject” give insight into his incredible memory 
and humour.

Sketch 1
Ted, at 14, was too young to begin his tool-
making apprenticeship. To have a bit of fun 
with a particularly excitable foreman (‘Tigger’ 
Rickard), some of the older lads set Ted up 
on the profiling machine. You can see young 
Ted standing on a box operating the ma-
chine, the red-faced ‘Tigger’ waving his arms 
around, and the perpetrators (whose names 
Ted remembers near the bottom right corner) 
watching events from a safe distance.

Sketch 2
Ted survived the foreman’s anger and 
eventually had the last laugh when he came 
across the embarrassed ‘Tigger’ having his 
hair cut by a workman during working hours.

Sketch 3
Factory workers had a horror of being timed 
doing their jobs, but it was necessary if jobs 
were to be costed accurately. Assistant 
Manager, ‘Jack’ Finlay, had a habit of coming 
down onto the floor to chat with the workers 
about their family or interests while they car-
ried out their jobs. Ted realised it was his turn 
to be timed when, as they talked, he heard 
the click of a stopwatch in Finlay’s pocket.

Ted hadn’t seen the profiling machine since 
he’d left the Factory as a young man in 1938, 
but his sketch below, drawn from memory 
more than 70 years later, at the age of 98, 
shows remarkable similarity to the actual 
machine. His memory for detail was extraor-
dinary. 
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Ted Wale cont’d ...
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Ted’s painting of a charcoal burner near the site of the 
factory dam and SAF rifle range is intriguing. (Charcoal 
is needed for the case-hardening of steel). We’ve found 
nobody else who remembers the charcoal burner, nor 
have we seen any other records of it. However, we have 
no doubt it existed, and this painting has undoubtedly 
revived a lost piece of the Factory’s history.


